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3 Step approach BI Roadmap 

Evaluate 

• Initiate & 
Discovery 

• Current State 
Definition 

• Business 
Objectives 

• Shortcomings 
and Pain Points 

Envision 

• Target State 
Definition 

• Initiative 
Planning 

Strategize 

• Roadmap 
Creation 

• Recommendati
ons 



Recommendations 

•Missing Roles 

• Skills and Training  People 

•Cross Departmental Processes 

•BICC Process 

•Missing Data 

•Additional Data Capture 

 
Data 

•Reuse or new Technology 

•Technology to meet business goals 
Technology 

 



BI Journey 

Plan 

Govern 

Manage 

Evaluate 

Re-adjust 



- Business and Strategy Expertise to help define and refine BI Strategy 

- Technology-agnostic BI experts with strong functional and technical 

backgrounds 

- BI Strategy has been proven at many organizations, large and small 

- Continued consulting support to help implement BI Roadmap 

Amick Brown 



 
 
 

Sameer Gandhi 
Sameeer.gandhi@amickbrown.com 

(925)286-1271 

Contact 

mailto:Sameeer.gandhi@amickbrown.com

